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REAPs are community organisations based on a philos ophy of community 
development through education.  13 REAPs were estab lished between 1979 and 
1982 in rural areas of New Zealand to facilitate ac cess to lifelong learning 
opportunities for people living in rural areas.  A large part of REAP work is in a 
brokerage role, connecting learners with appropriat e learning across the early 
childhood (ECE), schooling and adult community educ ation (ACE) sectors.  
 
In 1991, REAP management was devolved from within t he then Department of 
Education and a separate management and community b oard structure was put 
in place for each REAP.  The current model allows R EAPs flexibility to identify and 
respond to the particular needs of their communitie s.  REAPs have the legal status 
of incorporated societies. 
 
The umbrella organisation of REAP Aotearoa New Zeal and Inc (REAPANZ) was 
formed in 2004. The purpose of REAPANZ is to streng then the REAP network through 
information sharing and relationship building with funding agencies and interest 
groups. From time to time REAPANZ will work more in tensively with other 
government ministries and departments particularly the Ministry of Education, 
Tertiary Education Commission, Ministry of Social D evelopment, New Zealand 
Qualifications Authority.  
 
Hauhake is a collective for Maori in REAP. Hauhake is the Maori word for REAP. The 
motivation for a Maori caucus was given voice at th e annual conference, held in 
Turanganui-a-Kiwa in 2003.  Hauhake represents Maor i interests within REAP as an 
organisation, with the intention of ensuring positi ve educational and 
developmental outcomes for whanau, hapu and iwi.   Hauhake works to ensure 
that REAP’s practice is founded on Te Tiriti o Wait angi. 
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 WestREAP was first established in 1982, and incorp orated in 1991, to 
provide educational pathways for people of all ages  throughout the Grey and 
Westland districts (from Punakaiki in the north, Ja ckson’s Bay in the south, and east 
to Otira). 
 
 

  WestREAP’s main office base is in Hokitika with a  satellite office in 
Greymouth and outreach services in South Westland a nd the Grey Valley.  
Currently WestREAP employs 35 staff whom are respon sible for implementing the 
organisation’s strategic plan set by the Governing Board of the organisation. Plans 
developed from this strategic direction aim to supp ort the Government’s National 
Priorities for Education and Tertiary Education Str ategy through service delivery.    
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 Provide high quality learning  opportunities to mee t defined needs 
 

 Sustain existing, and develop new, joint venture pa rtnerships and  
collaborative networks  

 

 Respond to community needs 
 

 Provide an innovative, stimulating and supportive e nvironment in 
which to learn and work 
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 Promote and deliver our services across our region 
 

 Support the National Priorities for Education and T ertiary Education 
Strategy through service delivery 

 

 Actively develop and maintain quality assurance sta ndards and a 
sound financial base  

 
 Foster sustainable communities through support and advocacy  
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I would like to welcome you all to our annual meeting however this time it has actually 
been 18 months.  The reason for this is to align ourselves with the calendar reporting 
period ie January to December – this also fits in well with many of our contracts. 
 
Over the last year we have been lucky to have an excellent Board with a range of talents 
which ensures full coverage of the organisation and expertise. We continue to have some 
vacancies and have been working towards filling these. It is with regret that Bryan Smith’s 
resignation was accepted as of this meeting.  Bryan has been a Board member for 9 years 
and has given excellent service.  His expertise in the Finance area has ensured 
WestREAP is on a sound footing along with the excellent procedures that have been put in 
place.  Thank you Bryan. 
 
Our Deputy Chair, Maureen Simpson and Jo Kearns have at times stood in for me by 
attending some out of town meetings and I would like to thank them both for this. 
 
The Board has attended two Professional Development programmes this year: 
   

1. Results Based Accountability run by Carl Pascoe and sponsored by REAP 
Aotearoa – we are now trialling this. 

2. Board Governance run by Lesley Moffat and also sponsored by REAP Aotearoa – 
new systems are also being trialled. 

 
Both training days were very informative and have helped us in setting direction for 
WestREAP. 
 
WestREAP has undergone a number of audits this year and we have been very 
happy to say we have had outstanding comments.   
 
WestREAP management continues to maintain strong financial 
and operating policies and procedures and it was pleasing to 
again receive positive comments from our Auditors. 
 
I would like to thank the dedicated staff of WestREAP for all their 
work over the year and also to the Board who have helped guide 
the organisation during continuous growth.  A special thanks to 
our Manager, Corrina, for all her hard work and to the Board for 
their commitment to WestREAP and the community. 
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Board Chairperson 
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Name Area of Representation 

Angela Sloane (Chairperson) South Westland Community 

Maureen Simpson (Deputy Chair) Early Childhood 

Bryan Smith Finance 

Alan Stobie Legal 

Teena Henderson Schools 

Steven McLaren Te Runanga O Makaawhio 

Ben Hutana  Te Runanga O Ngati Waewae 

Jo Wood Grey District Community  

Jo Kearns   Marketing 

Vacant  Hokitika Community  

Kerry Adams Minute Secretary 
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What did we do to support Westland & Greymouth 
Schools during this reporting period? 

 
 

 
What did we do that was new or different? 
 

¨  Indirect benefits will accrue to children through professional development and parent 
education provided through a tour by Laughton King addressing special needs.  (236 
adults attended 7 sessions).   

 
¨  Jackie Keene was recruited and trained to co-deliver the Incredible Years  basic 

parent education skills programme as a joint initiative with Group Special Education. 
A first round of parent training was begun in Hokitika following the training and 
participants have been very excited about the improvements in their family dynamics 
as a result of participating. The programme has received widespread public support 
through Ministry of Education publicized funding initiatives and should be a prime 
candidate for the Results Based Accountability model of programme evaluation as 
there is a wide base of research evidence to indicate it is sustainably effective. The 
team intend to recall participants after a suitable period of time has elapsed and gain 
further feedback as to whether the improvements have been sustained. 
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5312 students 
attended 72 

performances by 
visiting performers 
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Tutors delivered 

128.5 hours tuition 
to 9 schools. 650 
students attended 

the KH Festival �
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41 Years 7/8 
students attended 

for 52 hours 
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1600  students 

attended the EXPO over 
18 hours with 40+ 

exhibitors�
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21 workshops 
to 271 students for 209 

hours�
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389 children attended 
17 programmes over 

492 hours 
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56 students assisted 
over 953 hours 
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¨  Funding was obtained from Work and Income to support the establishment of a coast 

wide Youth Transition Service . A successful joint application was put together on 
behalf of WestREAP, Buller REAP and Family Focus in Greymouth. Pip Challenger 
was recruited to provide the Hokitika and South Westland youth (from school leaving 
to 19 years) with support to find appropriate work/training options. This programme 
was only just getting under way by the end of 2009 but already Pip was proving her 
worth taking advantage of every networking opportunity to connect with likely 
employer and training providers and sources of clients.  Again the RBA model will be 
appropriate to evaluate the worth of this programme in terms of tracking participants 
into work and training placements. 

 
A highlight has been the growth and 
success of the Youth Leadership 
Camps. These began in 2008 as result 
of a comment by a school Principal that 
schools were taking their potential 
leaders to Christchurch to seminars on 
leadership at great expense and with 
uncertain outcomes. In 2009 demand 
had grown to the level where two 
camps were required and 41 year 7 and 
8 students participated. The camps 
were supported by one school providing 
a teacher and school van. The aim of 
the camps is to foster personal growth 
and confidence through Challenge by 
Choice activities such as wall climbing, kayaking and yachting, develop leadership and 
communication skills through group problem solving activities and refine participants 
understanding of leadership through a series of mini seminars. The ability of students to 
exercise leadership in their schools depends on how much the staff structure things in the 
school to give students leadership opportunities. In visits around schools I have seen 
evidence that participants were taking a leadership role within their school. A further 
measure of the success of the programme is the decision of one major participating school 
to abandon taking their students to the Christchurch seminars in favour of the local product 
because they feel it is much better suited to the needs and abilities of year 7 and 8 
students. 
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Kahurangi Dance Theatre August 2008                                                           Schools Co-Ordinator 
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WestREAP has supported Early Childhood 
Education on the West Coast through: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Puna Kohungahunga Hokitika 
Puna has operated for 357 hours in the past 18 months, 
with 249 children attending with parents or caregivers.  
WestREAP in recognising the value gained for tamariki 
and their whanau in being able to attend an Early 
Childhood Maori immersion programme, has continued 
their support in managing Puna and supplying a tutor 
for the programme.   The Puna whanau members 
through learning tikanga Maori practices and sharing as 
a Puna are becoming confident with powhiri, karakia, 
mihi and speaking te reo with their tamariki. The Puna 
whanau are becoming more active in the community 
and are taking on self responsibility for the whanau’s 
continued growth and learning.      
                          Puna members at Kaikoura Marae 
The Puna families have visited the Bruce Bay Marae and Kaikoura Marae to further extend their 
knowledge and cultural learning. 
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Promoting Participation Project  
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32 Early Childhood Education services (ECEs) have been profiled since the start of the 
MoE contract in July 2008. Having understanding and awareness of each ECE is 
essential, so the family can be enrolled into an ECE that best meets their needs.   The 
long term effect of this is beneficial for both the family and EC centre. Continuity at an ECE 
centre means the family becomes part of that centre’s community.  
  
There have been 66 children  identified as having not participated in an ECE service, of 
these children, 53 have now been supported and introduced to an ECE service.  The final 
process of the PPP is to support attendance at the ECE service for more than 3 months.  
32 children have attended an ECE service for more than 9 hours per week for over 3 
months.   
 
This means that 32 children and their families have successfully found an early childhood 
centre to which they now belong.  The exponential effect for these children is im-
measurable. 
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Melody Makers (MM) & Music in ECE’s 
�
Music sessions are held in Hokitika, Greymouth and the Grey district.  Demand by parents 
and Early Childhood providers for the delivery of musical, movement and language 
experiences for young children is growing.   
 
The Hokitika and Cobden Melody Maker sessions have an average attendance of 10 and 
16 children, respectively, (from birth to 5) and their parents/caregivers.  Each session 
format provides an environment for children to experience a variety of musical 
instruments, sounds, and physical movement.  2372 children & caregivers attended 133 
hour long sessions. 
 
�������������������������������������������������
1 Evaluation of Promoting Early Childhood Education (ECE) Participation Project pg 7. 
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The values gained from the music sessions help the child develop sensory perception, 
understanding, memory, gross motor and social skills.  Parents/caregivers meet with 
others, interact with their child and take home with them ideas learnt from the tutor and 
other parents. The interaction promotes attachment between parent and child and 
friendship building occurs between children.  Melody Makers meets Te Wh� riki key 
curriculum requirements of Empowerment, Whakamana, Holistic Development, 
Kotahitanga, Family & Community, Whanau Tangata and Relationships, Nga Hononga.  
Below is an example of one particular curriculum requirement that is met at each music 
session.  
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Early Childhood Expo 
 

WestREAP organised the Early 
Childhood Expo’s in 2008 in the 

Greymouth and Hokitika districts.  
These days were a huge success 

and attracted stall holders from 
the Welfare, Health and Education 
sectors.  Parents came and could 
see what was available locally for 

them; agencies were able to 
showcase their service, engage 

with parents and children and 
meet with other stall holders.  152 
adults visited and the WestREAP 

stall was set up to meet people as 
they came into the hall where staff 

handed out a SKIP bag full of 
resources.  

Performer Kath Bee at the 2009 Hokitika  EXPO 
    

Activities provided for children included, paints, playdough, crafts, toys, stories, music, 
bouncy castle and clown. The EXPO’s were repeated in 2009 and will now be an annual 
event.  
 
Below is a comment on the evaluation form that reflected the Hokitika EC Expo. 
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Adult and Community Education (ACE) has a new landscape and while it isn’t a significant change 
for us in our organisation, it is imperative that we remain mindful of our priorities and our core 
functions going forward.  WestREAP's role is to assess the needs emerging through the overall 
development of our part of the West Coast. We meet those needs by developing programmes and 
activities that will address the educational and social needs of adults in our communities so that 
more are able to be a part of a sustainable future on the Coast. 
 
The New Zealand Tertiary Education Strategy 2010-2015 sets out the Government's vision for 
Tertiary Education. The following ACE priorities established in that document are reflected in our 
work in our region to enable our people to make a valuable contribution to their future. 

·  To engage learners who have not been well served by education in the past  

·  To improve literacy, language and numeracy skills for individuals and whanau  

·  To contribute to the overall cohesiveness of the community  
 
WestREAP's core ACE role is funded by the Tertiary Education Commission and offers education 
in the community to all adults and families.  Some examples can be found in this report. 

                                                                                                                                                                                                    
National Partnerships: 
Computers in Homes (CiH) 
The programme was set up nationally to meet the need for New Zealand to improve its 
participation rates for the uptake of Information Technology. New Zealand is a world leader in 
terms of developing the infrastructure for information technology, but in participation we drop 
dramatically. 
 
In 2008-09 we completed our first round of the Department of Internal Affairs (Inter-ministerial) 
Community Partnership Fund: Digital Strategy.  During 2009 we took the data from our tutor 
reports, learner evaluations and our ongoing rejuvenation (the term used to go back to learners at 
completion, six and twelve months intervals) to see what our learners achieved and where it took 
them. The information was gathered from learners through all of our CiH programmes where we 
had worked with a total of 201 adults who were introduced and engaged in information technology 
through the CiH programme. The results are as follows. 
 
®®®®  Returning the recycled computer as a result of purchase = 48 
®®®®  Becoming actively engaged in school and or community = 80 
®®®®  Moving on to further study or vocational training = 84 
®®®®  Gaining or enhancing existing employment =49 
 

Age of Attendees of Computers in 
Homes 2006-2008
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On the strength of that success we were asked by the 2020 Communications Trust to tender in 
2009 for the opportunity to rollout Computers in Homes in Buller which was identified by 
Government as the region having the third highest need in New Zealand.  We were successful in 
that tender and we are now pleased to be working with Buller REAP, The Buller Bay Information 
and Resource Centre and the Murchison Adult Learning Centre with the support of the Department 
of Internal Affairs, Community partnership fund (Round 3) and the 2020 Communications Trust. 
We employed Jeannie Bryson in Westport to facilitate the programme, commencing late 2009.  
Jeannie operates courses in Murchison, Westport and Ngakawau.  We have a target of 100 over 
two years. 

 
Stepping Stones and In Work Support 
Under contract to Work and Income, our Stepping Stones programme has been operating almost 
as long as our Computers in Homes.  The mentoring service is designed to support people into a 
sustainable pathway to employment and/or to acquire the required skills to obtain employment. 
The programme assists people to "foresee" a better tomorrow through encouragement, 
compassion, facilitating choice, and overcoming obstacles to change. Over time feedback from our 
partners at Work and Income and our learners has demonstrated success in participation rates 
and meeting the target outcomes in clients achieving employment, not always immediately but 
over time and with some education and training, we have managed people into sustainable 
employment doing the kind of work they enjoy and excel at.  Our Learner Advocate, Dianne 
Ferguson worked with 49 clients in this 18 month reporting period.   
 
Maria Gibbs joined our team in April 2009 to facilitate a programme we designed called Confident 
Working Life.  We ran one programme in Westport, one in Greymouth and one in Hokitika.  This 
was initially a five week programme for people who are on ‘work-tested’ benefits and is developed 
to work through a range of education, health and social service needs the individual may have that 
prevents them from gaining employment.  Maria has been an asset to the team and quickly gained 
the confidence of both her client base and our colleagues at Work and Income.  The programme 
was reduced to a two week and then one week course and has since been replaced with In Work 
Support which is designed to assist new employees and their employers through the transition to 
work.  Maria and Dianne have worked together to support 23 participants of In Work Support, 12 
are still in employment.  Given that 5 of the 11 remaining were placed in seasonal (tourism and 
rural) work that isn’t too bad a result. 
 

West Coast Newcomers Network  
We also welcomed Lilian Mellsop-Melssen to our ACE team during 2009.  Lilian’s role is to 
facilitate our Newcomers network.  Newcomers to the West Coast come from all points of the 
globe as well as other regions in New Zealand.  They bring skills, talent, new families, and new 
culture to our communities.  Lilian’s focus is on meeting new people, welcome them in and give 
them the space to contribute their strengths and feel at home – to make our place, their place.  The 
newcomers group meets regularly, details are on our website.  Our network is part of a Coastwide 
newcomers group that has facilitators in each of the three main centres. 
 

Whakamana Te Whanau: Empowering Family Learning 
Adult Literacy Practioner, Lesley Webb rejoined our team in September of 2009 and now works in 
consultation with other tutors and trainers and/or directly with adult learners in our community. Her 
role was created initially to support adult learners in our Whakamana Te Whanau: Empowering 
Family Learning programme.   Adults identified through our Early Literacy Project and our 
Foundation Learning programmes would access one to one literacy support as required in order to 
progress their individual learning plans.  This work was supported in 2009 by the Tertiary 
Education Commission’s Intensive Literacy Pool for Intergenerational Literacy.   
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The Early Literacy Project is a free programme to provide pre-school literacy experiences in the 
home to children aged 3.5 – 5 years that do not have access to many, if any, literacy experiences.  
All families report and display increased interaction both oral/written with an increased number of 
books in the home.  80% of children have made progress with pre-reading skills through initial and 
post assessments. 
 
The Early Literacy Project Supervisor, Karen Greenslade and her tutor team are pleased to report 
the following longitudinal data results:����
  
A total of 71 families participated in the Early Literacy home based education programme during 
2009.  11% were of Maori ethnicity and 3% identified as ESOL clients (English for Speakers of 
Other Languages). 
 

Results of 39 children who participated in the Earl y Literacy Home Based Education Programme in 
2008 that were formally tested at 6 years during 20 09. 

 

 
 

The Early Literacy Project has gained a positive reputation across the West Coast.  Registrations 
of interest come mainly from word of mouth and agencies who shoulder tap their clients. This good 
reputation has arisen from the high quality staff we have been able to attract to the tutor positions 
and the innovative flexible delivery of the core programme.  Our ability to work with other agencies 
to meet consensual goals is helpful for our families. 
�
WestREAP’s strategic goal ‘to develop a culture of learning in the family’ has come full circle with 
the advent at the end of 2009 of a partnership with The Todd Foundation to continue and to 
progress this work at our grassroots level with the ‘Families love to learn’ philosophy.  We have 
secured the opportunity to build on our teams respective skills and work and to develop our 
resources to make a real difference in our communities and we’re powering into 2010 with our 
eyes forward, well on the way to meeting that challenge. 

 
West Coast ACE Network 
Our network suffered loss during the 2009 year as many of our colleagues were caught up in the 
reorganization and reprioritizing of ACE services through the 2009 Government budget.  We went 
from hosting a very successful Community Learning Association of Secondary Schools (CLASS) 
Conference on the West Coast to losing all of our Secondary School ACE Co-ordinator members 
in the space of a few months.  It was difficult to come to terms with how we continue to work as a 
network and, more importantly to us, how we continue to deliver the type of activities that the 
secondary school ACE providers contributed to our communities – we knew that the interest would 
remain but the way in which it must be funded from here in has changed dramatically. 
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Stepping Up 
You know when you do a thing well and others start to see the potential and come on board.  So is 
the case with our Computers in Homes nationally.  Microsoft saw the benefits of engaging with the 
2020 Communications Trust to provide the next step for learners.  WestREAP is one of the original 
4 programme providers invited to participate in the project with Microsoft. We gained funding for 
2009 and 2010 to roll out Stepping Up.  Stepping Up has replaced Computers in Homes in 
Westland and it provides free, community based computer and internet training for adults.  It’s 
designed for anyone with basic computer knowledge to develop their skills a step further in areas 
of direct relevance to their work and life.  51 participants enrolled in the programme in 2009. 
�
�

�
 

Stepping Up session held at Tai Poutini Polytechnic  as part of Adult Learners’ Week 2009 
 
As we move into 2010 we see that our communities are continuing to enjoy various ACE activities 
and programmes and which WestREAP will continue to support by providing promotion and a 
facility to use.   For participants, there will be some costs involved but we’re seeing that our 
communities are reasonably happy to contribute and support each other to make it happen.  As 
long as that’s the case we adopt the view that Adult Community Education in New Zealand has 
survived over 170 years of formal and informal learning and will continue for a while yet.  
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Address 72 Tudor Street, Hokitika  

Phone  (03) 755 8700 or 0800 WC REAP 

Fax (03) 755 8237 

Email westreap@westreap.org.nz 
�

 
Website  www.westreap.org.nz 
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