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REAPs are community organisations based on a philos ophy of community

development through education. 13 REAPs were estab lished between 1979
and 1982 in rural areas of New Zealand to facilitat e access to lifelong learning

opportunities for people living in rural areas. A large part of REAP work is in a
brokerage role, connecting learners with appropriat e learning across the early
childhood (ECE), schooling and adult community educ ation (ACE) sectors.

In 1991, REAP management was devolved from within t he then Department of

Education and a separate management and community b oard structure was
put in place for each REAP. The current model allo ws REAPs flexibility to identify
and respond to the particular needs of their commun ities. REAPs have the legal

status of incorporated societies.

The umbrella organisation of REAP Aotearoa New Zeal and Inc (REAPANZ) was
formed in 2004. The purpose of REAPANZ is to streng then the REAP network

through information sharing and relationship buildi ng with funding agencies and
interest groups. From time to time REAPANZ will wor k more intensively with other
government ministries and departments particularly the Ministry of Education,

Tertiary Education Commission, Ministry of Social D evelopment, New Zealand
Qualifications Authority.

Hauhake is a collective for Maori in REAP. Hauhake is the Maori word for REAP.
The motivation for a Maori caucus was given voice a t the annual conference,
held in Turanganui-a-Kiwa in 2003. Hauhake represe nts Maori interests within
REAP as an organisation, with the intention of ensu  ring positive educational and
developmental outcomes for whanau, hapu and iwi. Hauhake works to ensure
that REAP’s practice is founded on Te Tiriti o Wait  angi.

WestREAP was first established in 1982, and incorp orated in 1991, to
provide educational pathways for people of all ages throughout the Grey and
Westland districts (from Punakaiki in the north, Ja  ckson’s Bay in the south, and
east to Otira).

WestREAP’s main office base is in Hokitika with a  satellite office in
Greymouth and outreach services in South Westland a nd the Grey Valley.
Currently WestREAP employs 35 staff whom are respon  sible for implementing the
organisation’s strategic plan set by the Governing Board of the organisation.
Plans developed from this strategic direction aim t o support the Government’'s
National Priorities for Education and Tertiary Educ  ation Strategy through service
delivery.
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Provide high quality learning opportunities to mee t defined needs

Sustain existing, and develop new, joint venture pa rtnerships and
collaborative networks

Respond to community needs

Provide an innovative, stimulating and supportive e nvironment in
which to learn and work

Promote and deliver our services across our region

Support the National Priorities for Education and T  ertiary Education
Strategy through service delivery

Actively develop and maintain quality assurance sta ndards and a
sound financial base

Foster sustainable communities through support and advocacy
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Name

Area of Representation

Angela Sloane (Chairperson)

South Westland Community
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Early Childhood
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Jo Wood Grey District Community
Vacant Marketing

Vacant Hokitika Community

Kerry Adams Minute Secretary
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Over the last year we have had the same board membe
and this has helped with the continuity/planning/di
We continue to have some vacancies and have been wo

these.

IS as previous years
rection of the organisation.
rking towards filling

Our Deputy Chair, Maureen Simpson has at times stoo d in for me by attending

some out of town meetings and | would like to thank

There were two major highlights for me and | would

her for this.

like to mention them:

1. We adopted our Strategic Plan (after many discussio ns) and this also

included correcting the translation of our “Pathway
Statement to “ Te Ara Ako”.
vision into our organisation, marketing and documen

We are now displaying

S to Learning” Mission
and adopting this
tation. Thanks to the

BOT, Corrina and Kerry and staff for this.

2. The hosting of the National REAP Conference in A pril. An organising

committee of Corrina, Kerry, Maureen and myself met

monthly for nearly

six months to get this organised. The programme, v enue and hospitality of
WestREAP were outstanding and we have had some very positive

feedback from attendees.

| would also like to than

k the many locals who

helped with the Powhiri, took workshops, WestREAP s taff and others who

welcomed visitors to Hokitika.

WestREAP has undergone a number of audits this year and we have been
very happy to say we have had outstanding comments.




WestREAP management continues to maintain strong fi nancial and operating
policies and procedures and it was pleasing to agai n receive positive
comments from our Auditors.

We have been concerned regarding the fall in base f unding from the Ministry of
Education and our national body (REAP Aotearoa NZ) has been lobbying on our
behalf to have this rectified.

| would like to thank the dedicated staff of WestRE AP for all their work over the

year and also to the Board who have helped guide th e organisation during a
period of growth. A special thanks to our Manager, Corrina, for all her hard work
and to our Deputy Chair Maureen who has stood in, i n my place on a number of

occasions at REAP national meetings.

Board Chairperson

Westland Mayor, Maureen Pugh addresses the 2008 REA P Aotearoa NZ
conference at the Beachfront Hotel, Hokitika
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The highlight of WestREAP’s year was undoubtedly th e hosting of our annual

national conference on behalf of our national body REAP Aotearoa NZ. We
were proud to have the privilege of organising this event for our 12 REAPs from
around New Zealand in April this year. Most folk know that these events take an
extraordinary amount of work; forward planning and considerable thought on
how best to showcase our REAP and our community. With a vibrant committee
made up of both Board and staff members, we put tog ether a programme that
worked splendidly with something for everyone and t he feedback and
evaluations were testimony to our efforts. The ri  ght mix of keynote speakers,
interactive workshops, and, of course, the entertai nment and simply stunning
weather, left our guests with fond memories of the Coast as well as some useful
knowledge and ideas on fostering educational networ ks and provision of

community initiatives.

Excellent financial performance saw the organisatio n generating a net surplus of
$91,113 for the year ended June 30 2008. This comp ares to a forecasted surplus
of $76,395. The surplus is attributable to undersp ending in several areas of our

budget, whilst still managing to achieve our contra ctual targets. WestREAP is in
a healthy financial position with year-end working capital of $158,131, an

increase of 46%. We are maintaining sufficient ca sh reserves to ensure that we

can operate for up to 3 months in the event that fu nding may cease and also

for the provision of staff leave and asset maintena nce and replacement.

A lot of valuable and interesting initiatives kept WestREAP staff busy during the
year with programmes totalling 148, attracting 9,60 0 participants across 5,682
delivery hours. A range of methodologies used to e valuate our work, including
formal and independent assessments, as well as audi ts, continue to positively
testify to the planned outcomes. Some excellent ex amples of this work are
detailed in the sector delivery sections of this an nual report.

Early in the year, the findings of the Ministerial strategic review of REAPs were

released and included several recommendations not | east of which is the
requirement to have a closer working relationship w ith the Ministry of
Education’s regional offices. This will be valuabl e for both parties to inform
planning, exchange key data, and help to raise awar eness of the distinct and
unique role that REAPS’ play in their communities. | am looking forward to this
development and the benefits that will occur for ou r Early Childhood and
Schools sectors. We believe WestREAP and the Mini  stry will potentially benefit
from both parties moving away from having contact t hat has been largely

contractually driven to communication that will be relationship focused.



The Board in conjunction with Management and Staff developed and adopted
a Strategic Plan for 2008 — 2010 that continued to set the direction for the
organisation. The Board give of their time and pro vide valuable views on both
the organisation and the external environment that we are operating in.

WestREAP underwent its final audit for accreditatio n with the New Zealand
Qualifications Authority and it's pleasing to repor t we have done very well and
as a result will not need to be audited for 3 years . The quality audit ensures that
we are aligning our planning mechanisms and deliver y with what the
community needs, wants, and is in tune with learner s’ aspirations.

Our satellite office in Greymouth continued to be a useful and efficient base for
staff to work from. This also assisted in keeping travel costs down. We are
currently looking at our options for long term acco mmodation in Greymouth

and are in discussions with various parties to faci litate this. Primarily, WestREAP
needs to ensure it keeps raising its profile throug  hout its entire region so that all
players are aware that we exist to serve a signific ant proportion of the West
Coast geography and not just Hokitika where our mai n base is situated.

Employment negotiations for a new one year Collecti ve Employment
Agreement were once again successfully completed be tween WestREAP and
the Union — Association of Staff in Tertiary Educat ion (ASTE). Being election year,
it was felt prudent by both parties to secure a one year agreement only.

WestREAP continued to work with Buller REAP as Tind all Foundation Funding

Manager for the West Coast region. Several grants were allocated to local
community groups for initiatives in the Supporting Families and Social Services
category.

The continued stability of our staff structure help  ed us to maintain our extensive
networking which also played a pivotal role in enco uraging and helping
community and providers to collaborate to prioritis e community needs.

Staff delivered for community the assistance and su pport they wanted for their

educational aspirations and goals and our team is b ecoming an extensive
knowledge bank of expertise and skills that is bein g drawn upon by other
community groups to collaborate for interesting cap acity building initiatives in
our community. Examples of these are evidenced in our Sector Co-ordinators’

annual reports further on.

Finally, I wish to acknowledge the steadfast focus of our team and their hard
work as we conclude our 26 t year in bringing educational opportunities to rura
communities.

Manager



Statement of Service Performance
for the year ended June 30 2008

The Statement of Service Performance reports on Wes tREAP’s performance in
guantitative and qualitative terms against objectiv es set from its Strategic Plan and
Statement of Service Intent. The following is a su mmary of targets for the period.
Further analysis on WestREAP's service delivery inc luding qualitative data for 2007/08 is
reported in the full Statement of Service Performan ce report.

Summary of Output Performance - in response to iden tified needs
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Financials

(summarised) refer to audited accounts for full fin

ancial statements

% $ ()&

This Year Budget Last Year
INCOME $ $ $
Funding Income 861,340 1,004,356 776,906
Interest Income 24,473 15,103 10,575
Delivery Income 33,610 37,391 26,268
REAP House Services 14,644 13,835 17,209
Gain on asset disposal 221 - -

934,288 1,070,685 830,958
LESS EXPENDITURE
Administration 29,727 28,974 23,374
Staff Costs 223,561 255,669 208,791
Board Costs 9,010 13,800 12,366
REAP Management costs 10,113 16,055 18,418
REAP Centre 34,097 45,938 36,524
REAP Programmes 476,229 572,631 407,153
Tindall Foundation (Fund Manager) 10,777 9,904 7,792
Te Rito (Fund Holder) 21,151 26,319 -
Depreciation 28,510 25,000 29,276
Loss on disposal of assets - - 5,250

843,175 994,290 748,944
Net Surplus / (Deficit) 91,113 76,395 82, 014

% $ ()&
This Year Budget Last Year
$ $ $

Equity 538,733 524,015 447,620
Represented by:
Current Assets
Cash and deposits 387,496 383,893 263,121
Accounts Receivable 82,935 99,928 99,928
Prepayments 5,500

475,931 483,821 363,049
Current Liabilities
Accounts Payable 53,047 40,530 40,530
Funds in Advance 222,483 232,712 213,212
Accrued Leave 20,139 8,755 8,755
GST Payable 16,284 22,069 22,069
Post Polio Funds 652 15 138
Finance Lease — current portion 5,195 4, 745 4,745

317,800 308,826 289,449
Working Capital 158,131 1 74,995 73,600
Non-Current Assets - Fixed Assets 389,579 363,192 388,192
Non-Current Liabilities - Finance Lease 8,977 14,172 14,172
Net Assets 538,733 524,015 447,620




WestREAP delivered its programmes and services in
joint venture with the following:

20/20 Communications Trust

ACE Network

All Schools in the WestREAP area
Anglican Church — Cobden

Blackball Community Centre

Buller REAP

Buller West Coast Playcentre Association
and all centres

CCs

COG's

Creative Communities

CYFS

Department of Internal Affairs
Development West Coast

Disability Information Service

Education West Coast

Elim Church

Family Focus

Glacier Country Tourism & Development
Grey District Council

Grey High CAPs

Greymouth Parents Centre

HEHA

Homebuilders West Coast

Kidsfirst Kindergartens — Karoro, Greymouth
& Hokitika

Lottery Grants Board

Ministry of Social Development
-SKIP
-OSCAR
-Work & Income NZ
Ministry of Youth Development
PAFT
Plunket — Greymouth and Hokitika
Rata Te Awhina Trust
Scenicland Pre-Schools
South Westland Area School CAPs
Tai Poutini Polytechnic
Te Rito Family Violence Network
Te Runanga O Makaawhio
Te Runanga O Ngati Waewae
Tertiary Education Commission
The Tindall Foundation
The Todd Foundation
Well Women'’s Centre
West Coast Driving School
West Coast Principals Association
West Coast Playgroups
West Coast Tertiary Education Forum
West Coast Youth Workers Collective
Westland District Council
Westland High School CAPs
Westland Safer Community Council
Who Cares Reefton

Youth Leadership Camp 2008 — Lake Mahinapua



ECE Co-ordinator, Natasha Hughes

WestREAP has been out and about in the community i stening to their needs and wants,
thoughts and ideas.

Meetings attended: Education West Coast, Te Rito Fa mily Violence Network, Healthy
Eating Healthy Action (HEHA) and continued collabor ation meetings with Plunket, PHO
Lactation Consultant, Early Childhood Centres, Pare nt's Centre, Toy Library, Te Runanga

o Ngati Waewae, Te Runanga o Ngati Makaawhio, Minis try of Education and the
media.

We have provided 2 resources for the community once per term. The Panui and the
What's On provide details about upcoming events, in formation about other services,
and advises on what is available for families in th e community. Many requests for these
brochures are made by families new to the community , and existing organisations.

WestREAP coordinated the delivery of: 1 Parenting Education Hui, 2 Harakeke hui, 1 Te
Reo workshop, 2 Transition to School workshops, Tee n Brain seminars, 2 storytelling
sessions and 1 ECE Expo in Hokitika.

Melody Makers Hokitika, Greymouth &
South Westland

Projected Actual

160 hours 130 hours
1400 children 1356 children
1050 adults 961 adults

In Hokitika, two sessions were delivered on
a Wednesday morning at the WestREAP
premises. Sessions continued to meet
desired objectives, with Juliet Adams
facilitating sessions until end of December
2007. Fiona McLeod became the new

Facilitator and although very skilled and talented, she left the position to take up a
different career path. Karlene Batchelor began fac ilitating Melody Maker sessions after
that, and is now employed till the end of this year . She has participated in professional
development and continues to build up a base of kno wledge and experience suitable

to the role. We believe that she will bring her fl avour to the group and that she will
continue to foster an environment of learning throu gh these music sessions. Parents
advise that as well as exposure to music and moveme nt, the programme is a great
opportunity for social interaction for both childre n and parents.

In Greymouth, one session operates on a Wednesday m orning followed by shared
morning tea. This is a warm, welcoming environment that places social interactions as
important as musical involvement. Families partici pating do so regularly and are keen
followers of Melody Makers Greymouth.



Tracey Hutt (a former parent) continues to facilita te the sessions and parents cannot
speak highly enough about her skill and enthusiasm for
the job.

Franz Josef had a facilitator employed to deliver m usic
to the playgroup, but she moved away to Tasmania at

the beginning of this year. Attempts to recruit a suitable
facilitator ended with a parent of the playgroup
learning more about music and movement and how to
facilitate music sessions. She reqgularly facilitat ed
sessions, but now the playgroup has moved towards
music being incorporated into sessions when a child 'S
parent takes responsibility. Musical Instruments w ere
bought and sent to the playgroup to add to their
collection.

Harihari did have Juliet Adams providing Melody Mak ers

at the RSA, but unfortunately she could not continu e this. The Early Childhood
Coordinator has been visiting this playgroup and pr oviding music sessions to their
satisfaction. This is recorded under Music in ECE’ s initiative.

Promoting Participation in Early Childhood Educatio n Project

Projected Actual

1 programme 1 programme
30 patrticipants 28 participants
1560 hours 1560 hours

Our Parent Educator Trish Hunt and
Kaiawhina Isabella Davis (pictured
left) have been supporting families
to enrol their children in early
childhood education. They have
been successful in identifying 51
non-participating children and this
is due to the family’s previous
involvement in Nurturing the Future
and good relationships with other
service groups. 50 children were
enrolled in an early childhood
centre of their choice, and 28
children stayed patrticipating for at
least three months. The formation
of two playgroups also allowed
WestREAP to meet targets as it met the need for the Maori community. These
playgroups are discussed under Te Reo/Tikanga Maori



Music in ECE’s

Projected Actual

15 hours 29 hours

15 centres 7 centres

100 children 327 children

If an early childhood centre requests music during their sessions, WestREAP has provided

a facilitator to deliver a one hour music session f or the benefit of their children, parents
and staff. Delivery occurred in Scenicland Prescho ol Cobden, Grey Valley, Runanga
and Paroa Playcentres, and Rotomanu, Harihari and H aast playgroups. Participants
comment that it gave them insight and ideas to use in their own sessions and that their
children enjoyed the opportunities to play instrume nts and make music.

Te Reo/Tikanga Maori in ECE’s

Projected Actual

50 hours 73 hours
50 centres 11 centres
380 children 1042

Airini Royal was the Kaiako to deliver this program  me. She worked closely with early

childhood centre’'s to implement kaupapa Maori pract ices during whaariki time.
During the course of the year, it was decided to de liver more sessions to less centre’s for
this initiative to be more effective and for the kn owledge of te ao maori to be ingrained

in practice. Some centre’s found it difficult to e ngage in this initiative and world views

collided at times. The strategy now for te reo rev italisation is to concentrate on the two
Maori playgroups we support.

Puna Kohungahunga Hokitika

Projected Actual

40 sessions 48 sessions (96 hours)
240 children 216 children

120 adults 190 adults

This is a kaupapa Maori playgroup that

operates for two hours per week on a Friday.

Its journey started out of the WestREAP

premises, but now lives out of the whanau

room at Hokitika primary school. Families

have been regular attendees and comment

positively about the sessions. Parents

appreciate the opportunity to take part in

bilingual  playgroup that offers both

themselves and their children the chance to

learn te reo Maori. Transport assistance is

provided. Trips to the snow, river, sea,

museum and marae have occurred with a sense of jovi ality apparent during each
session. The playgroup is now registered with the Ministry of Education and as such,
receives funding. WestREAP provides the support an  d guidance and a treasury role,
while parents have taken on positions of responsibi lity such as administrator and
president. All parents are involved in the plannin g of sessions and meet twice a year to
discuss playgroup operations.



Transition to School

These meetings were coordinated to strengthen relat ionships between early childhood
educators and school teachers with the focus on imp roving the transition to school for
children. The Brainwave Trust was brought to the C oast to inform parents and
educators about how the transition from early child hood to school affects children.
Initially WestREAP coordinated these meetings, but early this year in Hokitika a network
was formed to meet once per term to carry on this i nitiative. WestREAP have stayed in
the loop by receiving minutes of the meetings and p roviding guidance and

administration where possible.

Early Literacy Project

Projected Actual

1 programme 1 programme
672 hours 1190 hours
42 participants 70 participants

This project goes from strength to strength
with client families continuously registering
their interest.  The Project's Manager
assesses family’s suitability, allocates a
tutor, provides weekly supervision to the
tutors and engages in monthly sessions

Tutor Sally Richardson working with with the Early Childhood Co-or dinator.
children

The focus for the year has been on improving parent al participation and supporting
families with special needs children by referring a nd supporting contact with other
relevant agencies such as group special education, hearing and speech therapists.

Te Rito Family Violence Network

WestREAP was approached by the network to be their funder holder and administer
the Ministry of Social Development funding for thei r group on their behalf. The Network
meets monthly to discuss strategies for raising awa  reness about family violence. They
won the 2007 Community Health Awards in the Prevent ion Category and successfully
negotiated another contract with MSD for another ye ar to combat family violence.

Nurturing the Future

The Nurturing the Future parent education programme completed an 18-month
contract with SKIP (Ministry of Social Development) at the end of June 2008. A new 18-
month contract began on 1 July 2008. The focus is on families with children aged 0-6
years.

nghllghts from the recently completed SKIP contrac t included:

Delivery of a total of 26 programmes for 253 partic ipants;

Programmes were held in a variety of locations incl uding Fox Glacier, Whataroa,
Hokitika, Greymouth, Blackball, Reefton and Westpor t;

Several support / playgroups have been established following the NTF

programmes;



6 family days were held for families of those who h ad participated in Nurturing
the Future — these included barbeques, trips to the town pool and a concert;

Several Brainwave workshops have been held in locat ions including Haast, Fox
Glacier and Reefton;
A Community Networking meeting was held in Greymout h in March 2008 -

attendees included several SKIP staff from Wellingt  on and Damien O’Connor;
Nathan Mikaere-Wallis (Brainwave Trust) has visited the West Coast several times
and run Brainwave workshops in South Westland, and Greymouth.

A recent questionnaire completed with several Nurtu ring the Future attendees
indicated that they are very satisfied with NTF and have maintained positive
changes in their parenting over several months. Fe edback also indicated that

they feel more positive in their parenting role and better skilled as parents.

Nathan Mikaere-Wallis presenting
Brainwave workshop in  South

Westland
“Being able to educate and watch sooo many children 's lives change and the
absolute privilege of being able to continue my pas sion which is changing the

lives of children.”
- Trish Hunt (Parent Educator)

“When | joined NTF as participant this year | was u  nsure what to expect. From
the outset | was impressed by the way we were respe cted, challenged and
affirmed by the educators. This modelling of ‘posi tive parenting’ within the

group provided a live example for us all, setting a context of safety where we
could risk speaking truthfully about our lives and then go home to practise new
skills. Watching participants support, advise and challenge each other was
evidence of growing knowledge and confidence in the ir skills.”

- Theresa Lynne (initially a participant now facili  tating the Support Group)



Co-ordinator, David Waugh

The 2007-08 year has been very busy and | am gratef  ul to the Manager for the increase
to 20 hours per week to cope with the workload.

GATE

In spite of the loss of funding reported in the

last annual report we have managed to

continue to run a successful programme of

one day workshops across a range of topics

and expand our reach to include students as

far south as Haast. Topics covered included Art

skills, Maths problem solving, Invertebrate

sampling and stream health combined with

gold panning and history at Goldsborough,

Extension writing workshops, Chemistry and

Performance poetry. These workshops are always over subscribed and we often have to
run a second round to meet the demand. 95% of schoo Is across the geographical
region have been represented at one or more worksho ps and 171 students have
participated altogether.

Kapa Haka

Te Rua Mason and Miriama White have
ably delivered Kapa haka tuition to a
number of schools around Hokitika and
Greymouth and provided support to
Harihari in term four as they prepared for
their tournament. Marybella Foster and
Joanne Morris continue to work at
Westland High School with our support.

A fun Ra Whakangahau day (  photo

above ) held at Grey Main School on

20t 2007 September was a highlight of
the programme with schools from Westport, Hokitika and Greymouth taking part and
over 250 students performing.

Over all programmes, 885 students benefited from ou r delivery.

Careers Roadshow

Planning began for this biennial event with a succe ssful application to Development
West Coast for funding to support the employment of a Co-ordinator. In February
Vanessa Hughes began the work of contacting exhibit ors and schools. Several
meetings were held with Careers Service, Tai Poutin i and School's Careers Advisors
represented to iron out issues and support Vanessa’ s work.

Major Shows



Five major tours were supported through the year st arting with Life on the Ice by
Educate Me, an interactive science show focussing o n Antarctica. Kat Anna Fiddle told
traditional folk tales with music and drama, Fiddle sticks presented a lively musical show,
Bill and Kath visited 10 schools telling stories ac companied by a range of instruments,
and Sam Derchi visited 9 schools telling West Afric  an “Anansi” stories accompanied by
the talking drum.

In all 2336 students benefited from our
involvement in supporting major shows.

Kat Anna Fiddle (above)

Life on the Ice (right )

Supplementary Extension Education Support
The Extension Education support is always over subs cribed by about double. Fortunately

the criteria are clear and all initiatives have to align to the Ministry of Education’s
National Priorities for education. By providing spo  nsorship for the West Coast Principal’s
Conference we were able to support professional dev elopment for 25 primary and

secondary principals across the whole West Coast re gion. Other support had a more
direct impact on students:

Westland High School students participation in a Pe rforming Arts workshop and a
Japanese exchange

Home school student’s art workshops x 2

Grey Main students taking Oral Speech Awards

District Music Festivals and participation in the C  hristchurch Music Festival at
Christchurch Town Hall

St Patrick’'s Drama Production

South Westland Area School’s Extension Writing Prog ramme

Hokitika Art Club

St Mary’s Marae visit and Ice Climbing trip

Four South Westland Schools’ (Haast, Fox, Franz and Whataroa) years 7-8 students
combining for an Outdoor Education camp.

Altogether 817 students benefited directly from the se initiatives with 310.5 hours of
delivery.



New Initiatives

1. During my visits to schools in late 2006
to assess needs it was suggested that
we look at organizing a local
leadership camp. This went ahead in
May 2008 with 20 year 7 and 8
students from 7 schools participating
over two days. Feedback was very
positive from participants most of
whom indicated they would like
another day.
2. Following discussions with Westland
District Library and Buller REAP we purchased a cla ss set of 30 copies of Frog
Whistle Mine, one of the finalists in the NZ Post J unior Book Awards. This has

proved very popular at the year 7-8 level and has b een in continuous use since
inception.

3. WestREAP'’s Early Childhood Co-ordinator, Natasha Hu ghes and | accepted
positions on the District Health Board’s Healthy Ea ting Healthy Activity Nutrition
Fund Allocation Committee as neutral representation for our sectors. This group
meets to consider applications to the fund from ear ly childhood centres and

schools and to report back to the full HEHA board ( 4 meetings in 07-08). To date
over $80,000 has been distributed to worthy project s across the Buller and

Westland region and many worthwhile initiatives are going ahead as a result of
this fund.
Leading Edge
Over the year this programme was delivered to 24 cl ients. As the contracted rate is for
20 clients in the year the facilitator has exceeded her required minimum in spite of other
commitments. The programme continues to be supporte d by schools, CYFS and
CAMHS with a trend towards more severe cases as a C onsequence and a backlog of
waiting referrals. The need to contract a second fa cilitator is becoming more apparent,
not just because of the demand but also in the even t that Dr Brenda Kaye should
cease to be available. This programme is also part ially funded by the Ministry of Social
Development and qualifies for Pathways to Partnersh ip funding in the years ahead.

Trombones for Troubled Teens

A trial programme to teach trombone playing skills to disruptive students at Westland
High School was initiated in July 2007. Seven stude nts were initially engaged in the

programme. In evaluating the programme the Deputy P rincipal reported that at least 2

of the students showed a level of engagement and co mmitment which was
encouraging. As a result we extended the programme into 2008. At the end of June it
discontinued because of the tutor's employment in a new area.

CCS Computer Tutoring

This programme has been problematic over the last t wo years, finding suitably reliable
tutors and maintaining a working relationship with clients has led to persistent
underutilization of the COGs grant. The decline in numbers of clients and resignation of
both tutors in May 2008 seemed a timely moment to t erminate the programme and
refund the unexpended grant.




Youth

At the time of the last Annual Report

Daniel Russell was working in the role of

Youth Activities Officer, however Daniel

resigned his position shortly before the

Trolley Derby was due to be held in

September however we were still able to

go ahead with the event on the 16

September.  With 30  trolleys, 48

participants, a crowd of about 200 and

good support from individuals and groups

in the community a successful event was staged. Onl y about a third of the Ministry of
Youth Development funding was used and permission w as obtained to carry the
balance forward into 2008.

In March 2008 we appointed a new Youth Activities O fficer, Julie Colpitts, and a
Student Youth Representative, Kelly McLeod. This sp litting of the position has proved
successful. With a mature adult overseeing and supp orting them the students have

formed an active Youth Council to provide a voice f or youth at Council level and to
organize events for youth in the community. Plannin g for another Trolley Derby is well
underway and a number of other youth focussed activ ities organized, eg: Hoody Day in
Youth Week.

Mural Painting

Immediately prior to Wild Food Festival |
supported the work of the Westland District
Council in liaising between the Council and
Westland High School and provided supervision
for 19 students to work with internationally
renowned subway artist Eric Orr to develop a
mural on the back of the amenities block at Cass
Square. The resulting mural is of a high standard
and is much appreciated by the residents of
Plymouth Court.

Resource Library

At the September 2007 West Coast Principal's Associ ation meeting in Franz Josef
University of Canterbury Education Plus announced t he restructuring of their operations
in Greymouth. This restructuring made no provision for the operation of the schools’
resource library. | approached the Principal's Asso ciation representatives and UC
Education Plus over our potential involvement. With a positive response we put together
a proposal for WestREAP to fill this gap by employi ng a clerical assistant for ten hours
per week to issue, recall and maintain the resource s. Over the course of the first half of

2008 we have had no progress in reaching an agreeme nt with UC Education Plus over
the use of the Tainui Street site where the resourc e library is housed. As of 30 ™ June the
matter is no further advanced, with no contract set tled and only seven schools

registered at this time.



OSCAR School Holiday Programmes

We have continued to run 3 week long holiday progra mmes each school term break.

The programmes have been based in Hokitika, Grey Va lley (at Runanga School) and
South Westland (at Fox Glacier School and Hari Hari ). These programmes have run for
390 hours and 315 children have enjoyed the wonderf ul activities and outing organised

by a dedicated team of supervisors.

The Department of Conservation have supplied an edu cation officer to attend some
outings and walks and this has allowed children to discover more about the outdoors
and the history of local areas.

Parents have been surveyed and consultation with lo cal schools and Sport West Coast

has commenced to develop an after school programme in the Hokitika area. Work on
this initiative will continue in the coming year.

Children enjoying ice climbing at the
Hukawai Centre in Franz Josef.

Fun at the beach

Gymnastics



(Adult Community Education)
Cheryl Jackson — Co-Ordinator

It's hard to believe that here we are again at the end of 2007-08 and looking forward to

2009. WestREAP ACE has had a great time this year, it's been busy and challenging

and we've touched base with an awesome group of par tner providers, community
leaders, learners and our own network teams, workin g closely together towards
establishing some exciting opportunities for Adult Education on the Coast. Some of
these are underway, some are still in planning but it's looking very good so far!

Last year | reported the two guiding principles we use when we plan our work:

‘What do people want or need to enable them to part icipate’ and

‘How will our community benefit from what they will learn’

Well, that's down to one question now: “What are th e outcomes?” Not, what do we

think the outcomes could be? But, what actually ha ppened as a result of that course
or event. It's an important distinction because it makes us think before we begin, it
means we have to collaborate with other groups, loc al authorities and our colleague

Tertiary Providers.

In this year WestREAP ACE contributed its Investmen t Plan to the Tertiary Education
Commission. As we worked through the process of de veloping our plan, we connected

with regional development strategies, we attended B usiness, Industry and Social Service
as well as Education forum gatherings and we listen ed as well as contributed
presentations about who we are and what we do. In the discussions that went on at
those forums we maintained our identity and confirm ed WestREAP's unique

contribution to the future sustainability of our re gion. It was exciting stuff!

Our priorities have always been to use our resource s to enable people to participate in

lifelong learning, to engage in their community and to break down the barriers that our
rurally isolated families have to access education and services. We have recognised
the need to develop strategies to improving the Lan guage, Literacy and Numeracy
levels of our communities, the need to support newc omers to our region and
encourage them to stay around and work with us. We 've highlighted the need to offer
support for young people and vulnerable people as t hey begin work, training and
support for them and the employer toward sustaining that employment in the long
term.

It has actually been fun to sit with a group of pro fessionals and funding authorities and
bang out our case for taking education to where peo ple live. By that | mean what is
relevant to them and their family, their daily live s and the values they live by, as well as
the community where they live and the natural aspir ations that community has — that

links in with the resources they have, their collec tive contribution to our region, the
community strengths and the areas where they need s upport.



We've learned a lot, we've gained a lot of strong p artnerships and built numerous
relationships with other organisations. What | rea  lly enjoyed about those forums is the
bonding that went on with our partners as well as t he agencies that supply us with the
means to get our work done. Gone are the days when we went to these events and
sat quietly to be told how we were going to proceed , these were interactive
discussions, notes were taken on both sides and fee dback was positive and
constructive. We got a real sense of ‘building’ an d taking part in our future.

Foundation Learning Programmes:

Computers in Homes: (Mark Falloon, Faciltator — Tra  iner)
As we wind down our programme at the conclusion of

our 2006 — 2008 Government Digital Strategy Communi  ty
Partnership Fund (known affectionately as ‘the CPF’ ),
we're looking at how that went, what are the actual
outcomes and where do we go from here. We've
achieved a lot over the two years:

A grand total of 247 families have connected with
technology in our area since we began this project in
2005. (101 in the Grey District and 146 in Westland ) In the
CPF two year period we assisted 139 of them alone.

We're not quite finished yet, we’ve just taken poss ession of a new network pod bound

for South Westland to enable the community to compl ete their own training
programme; their learners won't be part of our trai ning programme but they've got
their own programme that is comparable and we’ll be able to offer some support to

pay their tutor through our programme.

Our learners are saying that since becoming technol ogically aware, they’re spending
more time as a family getting involved in homework, going back to the things that
interested them before ‘life’ took over and they're finding new challenges and new
interests. We've identified that over 75% of them are involved in more education and
training now that they can do it with a computer, a nd a whopping 92% of our families
are either: In training, actively engaged in their school or community, in new
employment or have enhanced their existing employme nt as a result of their

participation in this programme.

Stepping Stones: (Dianne Ferguson, Co-ordinator)
Our Stepping Stones work is also moving forward. W e applied the same principles we

used to work with our Computers in Homes families. It had to be relevant to the family

and assist them in making progress in their lives; it had to link the family with services
and education and there had to be someone alongside them at first to model getting
through those barriers that habitually become ‘too hard’. It's about people taking on

challenges and problems in ‘bite-sized’ chunks and dealing with them one at a time,

learning as they do — how to manage them more effec tively for themselves.

In the 2007-08 year Stepping Stones worked with at otal of 19 participants. This year
Dianne has progressed the programme into Greymouth and works there one day per
week with Work and Income teams; with a total targe t of 45 in both communities to the
end of the calendar year. To date we have a total of 56 participants working with Di



and the network of services that she links them int 0. Of those, 28 have found
sustainable work, either part or full time or are w  orking through a training programme
that will get them there.

Home Ownership Education: (Ray Curnow, Facilitator)
WestREAP successfully tendered for this contract wi th Housing NZ Corporation for

delivery Coastwide and although the programme has b een a slow starter we're not
discouraged. The programme itself is excellent, it s very well structured and the few
people that have undertaken this training reported that it provided more information

than they would have expected and it has the added advantage of linking people

who may be considering purchasing their first home into the people in our community

who can help them progress through those pathways, including budgeting and legal

advice.

The programme’s marketing focuses on not pushing pe ople into buying a home — as
that is not the intention or a required outcome of the contract - its about giving them
the information that they need to make an informed and sustainable decision about
the process, the responsibility and the long — term goal. So far, the greatest success has
been the group of senior Buller High School student s who initially ‘had’ to come but
ended up wanting to be there and very enthusiastic about the prospect, their
evaluations showed that they believed home ownershi p was within their reach and
some had referred to having their plan.

Collaborative Community Partnerships

Down to the core business,-
supporting the development of our

community capacity. WestREAP ACE
participated this year in the ACE
Network Professional Development
strategy which was a Coast-wide
effort in first identifying the training
needs in communities, and
simultaneously looking at community
priorities and working with organisers
to prioritise those, access funding,
develop planning strategies and then

providing access to the resources.

Pottery from Ross Pottery Workshop

This included a Roadshow with one of the nation’s A CE Guru’s - Raewyn Cook who has

been around the ACE scene long enough to have seen all the changes, know all the
issues and have some very good ideas about how to m ake sure that communities drive
their own progress. We toured 7 isolated communiti es in the Buller and West Coast
region and identified some amazing pockets of very highly skilled people working hard
in their communities, some great plans — and, as we fondly put it, we simply knitted

those together.



Tai Poutini Polytechnic assisted us to develop a Le  vel 5 ACE paper designed for people
who work in ACE - Tutors, Administrators and Co-ord inators - to access professional
development. We also ran a series of one day works hops for communities designed to
identify people in the communities who have skills and talents they are already sharing,
and linking them into ACE training and networks so that we can develop our human
resources as a team.

It worked well indeed. We have a total of 16 peopl e from all over the Coast, happily
training, we've identified skills and talent in our communities that we didn’t know we
had and 7 communities have interacted and developed strategies for collaborating
their ideas and concepts and progressing their plan s. We have the beginnings of
Community Gardens, Homework and Childcare support ¢ lubs, training for young
people in basic engineering and health, a range of activities that work for the
communities in which they're based. The beauty of it is, the local people are training to
sustain the learning, the local learners don’t have to try to arrange regular transport to
main centres over a long period of time, and they'r e more likely to continue with their
interests and enhance their communities at the same time.

We've also worked closely with a number of communit y groups this year in the areas of
meeting venue support, governance training and supp ort. We facilitated an excellent
workshop in March this year delivered by Unitec, in Governance and Management, 18
people from BOT'’s, community committees and even DH B came along and took away

some valuable information.

Raku Firing of Pottery at Ross

WestREAP ACE actively worked with
and supported the following
organisations;

Brain Injury Trust, MS West Coast, NZ
Council of Social Services, COGs, Ross
Community Art  Studio, Blackball
Community Centre, Glacier Country,
Kumara Inter-Sectorial Group, Supporting Families, Arthritis  West Coast, Literacy
Westland, Ethnic Awareness, Development WC, Communi ty Public Health, Massey
University, Kids/Teen/Full Power, Jade Country
Quilters, Greymouth Art Group, WAI, Housing NZ Hous ing Project, Ross Museum,
Volunteer Nelson, Unitec, University of Otago Docto rs tour, Safer Community Council,
Franz Ice Festival, Post Polio, Disability Informat ion Service, Road Safety WC, St Johns.

It's been yet another great year for our team — we thank the many people in our
communities that we enjoy working with all through the year. We're looking ahead to
2009 with our usual enthusiasm.



